Maryland Digital Library

Governance Structure

I. Maryland institutions of higher education recognized by the Maryland Higher Education Commission (MHEC) shall be eligible to participate in the Maryland Digital Library program. Participating institutions must be 501 C3 (i.e., not-for-profit) organizations. 

II. Direction shall rest with the MDL Management Group 

A. Membership 

1.   Representatives from the constituencies represented on the Congress of Academic Library Directors (CALD): the University System of Maryland and Affiliated Institutions, the private colleges and universities, the community colleges, and other publicly funded colleges and universities. 

2.   Number of voting representatives from each constituency: 

• USMAI 



4 

• Private colleges and universities
4 

• Community colleges 

4 

• Other publicly funded institutions 
1 

3.   Representatives will be appointed by the respective constituencies in a manner of their own choosing. 

4.   An ex-officio representative from the Maryland Higher Education Commission (MHEC), with voice but not vote, will be appointed by the Secretary of Higher Education. 

5.   The Dean/Director of Libraries at the Managing Institution shall be a representative from the appropriate constituency. The Managing Institution has the fiduciary and technology responsibilities for the MDL consortial activities. The current managing institution is the University of Maryland Libraries, College Park, Maryland. 

6.   The President and immediate past President of CALD shall be ex-officio members with voice but no vote. 

7.   The Terms for members shall be for three years, except that approximately half of the initial terms shall be two-year terms in order to provide staggered terms. The two-year terms will be assigned by a method of random assignment. 

8.   MDL Program Director from the managing institution(with voice but not vote) 

9.   The Chair of the MDL Management Group shall be elected by the members of the MDL Management Group for a two year term, renewable for one additional consecutive term only. 
10. The Vice-Chair of the MDL Management Group shall be elected by the members of the MDL Management Group for a two year term, renewable for one additional consecutive term. 

B. Responsibilities 

1.   Provide direction for the MDL program 

2.   Prepare revisions of the governance structure as needed for presentation to the full membership. Revisions shall require approval by each of the segments listed in II.A.1 and by a super majority of 66.6% of the participating institutions. 

3.   Establish working groups to assist the MDL Management Group and the MDL Program Director in matters related to the governance and management of the MDL program. 



These shall include: 

a. Technical Working Group 

• Serve as a liaison between the Management Group and program participants. 

• Provide advice regarding the MDL technical infrastructure 

• Keep participating institutions apprised regarding institutional infrastructure and capabilities required in order to make use of various MDL systems and services 

b. Collection Management Working Group 

• Identify database content to be licensed 

• Identify methods for integrating high quality, commonly available, and free Internet resources from commercial, not-for-profit, and government providers into the overall set of MDL resources 

• Meet regularly to review licensed content (at least twice a year) 

4.   Establish an Executive Committee. The Executive Committee is responsible for advancing the original Maryland Digital Library proposal. This committee will also carry out the decisions of the Management Group, perform oversight on operations, and prepare issues, strategic plans and initiatives to bring to the Management Group. 

The Executive Committee representative members shall be named for each of the constituent groups by a method of their choosing for a two year term, renewable for a second consecutive term. The Executive Committee shall include the following: 

• The Chair of the Management Group, who shall be the Chair of the Executive Committee. 

• The Vice-Chair of the Management Group.

• One Representative from each of the constituencies not currently holding the Chair’s position nor the Vice-Chair’s position. 

• Dean/Director of the Managing Institution (with voice but without vote) 

• Program Director (with voice but without vote) 
• CALD Immediate Past President (with voice but without vote) 


C. Meetings of the MDL Management Group 

The MDL Management Group shall establish an annual calendar of meetings that shall include at least four meetings per year. 
III. MDL Participating Directors 

A. Meetings: A plenary meeting of all MDL directors shall be held once per year with additional meetings as needed. 

B.  Revisions to the governance structure shall require approval by a 2/3 majority of participating institutions. 

IV. Bylaws (as and when needed) 

This governance structure shall have a set of bylaws that establish operational structures for Maryland Digital Library including committees and task forces as recommended by the Executive Committee and voted on by a majority of the Management Group
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